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*. *•****■% presently exist* m • trench. It Is recea^snded 

test it fee riven the ststie of « Biviaien, end that the erpMttatlflft 
*h©«® is the- chert wbish fellow* fee appro**!. 


There follow* « tabular statsemit thowinr the pmmsl require** 
*•***• ***• Machine teeerda Meislton f«r the resclnder of the Piaeal 

*•**’ ^h« Fiscal Seer 19$) 0 end e chert showing personnel 

distribution fey erfsftisatieaal waits end trade*. 


The gre ptst authorf as d strength of th* Machine teenies Branch 


feersoiw os 


provide* fer| ie of this date there ere 

2*®*««* eomeew «?# is process for 15* Th« tefeuISwr’ stetewest 
which fellow* indicate# the distribution of ess 'fears- for cash project 
tmr the swrrcst f iseel year and fiseel yeer “ — 


seeds for additional personnel for each project sew being 
per fomird *Sd for the projects ec haw* feces reqee steel to carry out ere 
es fellows t 


gwpsos«el» -fwp (2) «4ilti«iil fNMil.tl.4HH* will- fee required 
feNNHHNCt 


e* the ^erecimel Office 1* now in the process of 
hevt»| si! employees of the sfency complete * gaaliflaatieM 
S®*®** '"•**!**• * which will fes coded «nd forwarded to the 
v*®y" ®*®ocde 1.1 vision for the preparation of punched cards. 
1% Is ss^i^st#ct ils&t thr*^ pwhtd sw*<Js wiH b# T&q$SLvw& £&? 
each employee. This will provide s emrmt m4 eosplete 
<tcslificeticss fils. The present file include* only overt 
eepicywMt sod does not .reflect current ektlle, 

^ *• ***• »«tafcXfahw»i>4 of prose ties register* for um fey 

t ** Fcreorjsel Office and spiting office*. 

c. The eetefeli e**i*eit of .field table# of grp scj a* tion fey 
punched osrd methods, 

.payroll— This project will repairs an: Increase of * 1 * (4) 
pori tiers bee* uses 


*• w **hwd perroll is fectoy converted Area mmmi 
to punch card cathode* this will permit the payro ll to fee 
prepered quick ar t provide ar ena far tt^chjmlo ally doing <th«r 
eperats.**# such as the prepare ties of Tirso end 4tten4snee and 
payroll Cheat* Slip# sad thereby provide catfectanUel e&vinm 
in elerieel tiso in the fiscal Bi vision and in »*eh operating 
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b, Increase t» work lead for mm we$i m MS& pmyreHl da* 
to Chest* few* tenthly to WL«we#bljr for mm tepleyaea. 

ftiabaraint GffU*— the frcctapjr r*p*rtc*»t tea agreed to 
wwti ^XT^SWtTgl fftow is tho Atomy «Wt 1 Mm. **■ 
i# • sow fanatics which bud set boos ecnei dered is any of ©sr 
prwviocs fendgwt astiw* i*§ ard will raqaif* tee C.f) additional 
pmSMem. 

" ■ ; gragp Ybb araaoa« »»fst additional position is 'required to 
wrtugliiQSD aecruntini records for troop lif# sod health insurance 
account* for Arency waployeea. 

Special groiagte ^tMe iaclede* the various statistic®, 
lofisii.ec' s»4 •paalaS' data prepared by punch e«yd **thads for OfCSj 
tea Iralstag Office end other offices. She** project* will retail 
^ ftgttlPTC , as 3 screes* of | | »ver preamt needs. 

Pro aureeast - Stoat and fociateKl. fteeguntlag« »«»Aw additional 
fie* (?) positions *r* reqaJFll to preeid* for tsm aeccauting of 
eessesteatlcns, stock an 6 account* which ere sow eais- 

telsed by s&iroal sv ttede. 

AeeouBttatt~ -It Will bo »e#**#ary to have tear-ty-oa* <*I> 
Additional pcelti^«p for this project because* 

a*, there ha* bean a» ctaereal inerwea* is wortt load 
is the oomral ledger and object clmcc accounting vert we 
are saw Mu which Mil retire t»a additional positions. 

b. t policy Maiden ha* b**» seed# to iaprowa and 
aadorrle* the accounting mtteda of th* Agency with reaped 
to th* *1 lete«nt and obligati©® of confidential funds. f 
owmitteo aonaiatis* of roproesntatlvo* of th* principal 
of f 1 cat is the Atomy ha* been appointed to at-adp th* 
present syabew and mnm-mmd t«®row*ont». 
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to^ 
to participate iw the deveiepmst of procedures for the mm 
af alactrleal accounting aachis# wetheda Is alletaest end 
(Miration accounts »c work. It tea already tee® determined 
by th* eewettto* fetet electrical eeeeustluff aachina wthode 
are the beat approach to- th# jsrebloa and that the sow eyate* 
vast be developed and Installed by the boglssisg of the next 
FI seal Iter, 4dy 1, 19Sf. 
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Pr eX i aim ry *a tin* toe ef the voles# #£ work 
involved to tola project Indicate the following requiressrmtc* 

(1) Space - 1,500 tup tape feet* 

(?) Wfaipwut - Xk mite of special. I'l each lues. 

Cl> Fareattsel - additional employee*. 

ffce personnel and etpipeeat needs are based ee toe actual 
«qp*rleK®R of the laahtoe Records %*»neh to doing toe 
general ledger acd object class accounting by tofealstlnc 
aaekln* eethods for the Finance Division since 1 tabe 
Ifft and by e<m»paris©n with similar ^©rk being docs in tie 
tfepartnent of the iray by the sea*' net-tod#. 

Oar equipment requirements can be satisfied beesas# 
c*ar si* «mth# age w© anticipated m estpmslm la mar mark 
and submitted “letters ef Intent* to the International 
iostoass Machines Corporation for additional eqnipma® t. These 
"letters of latent* hare bee® cm verted to fire order* and 
toe International fiat! ness Machine# Corporation toe assured 
ns that the inquired will be made available to m 

to inly 1, lt54, Space will be provided V rearranging the 
aasount now allocated to idntatoto&iiv# erviee. Tbs only 
rcsalcing repnireaent, ttorafcre, is psr»o*©el* 

The staff and? stoeittad to the Depaty id roe tor 
( total aiatrattea) m $ Marsh 1954 stowing the prnmmml reqalre* 
**&*# for Mhdntctnticc Service included sat Increase of 23 
p«witioBs for taehlne fteeenSg to- carry out caanitoeitts alnea 4y 
cade to undertake asm pro ject* beginning itQj 1, 1954 , sad to 
provide for anstapeaslem to sdating projects* it that tins ns 
tod co knowledge that the infancy ©as MuMriac icing allotment 
•nd obligation accounting work by tabnlatlng sacMna aetheda and 
therefore we aade no provision for ptrwmwl for toat purpose. 

In order to wavy oat toe req^lr#«ftnta for allotoent 
and obligation accounting, it will be necessary to have the 
following 19 additional petitions: 


1 

tabula ti an flamer 

38.1 

1 

Tab Project Flamer 

3S-9 

1 

Tab Project Flanker 

'■*&**$ 

1 

fab Machine -Sapervieor 


5 

f to Kaehtaa %erster 

ss4i 

9 

toy ’tonah Operator 

oi'-it 

1 

Clerk 

r1SH5 
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